
Minutes of National Executive Committee Meeting 
19th September 2012 

@ MoD Main Building - Room 3.2.7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Members Present: Eamon Keating National Chairman (NC) 

 John Regan General Secretary (GS) 

 Mick Reynolds (MRy) Southern JBB Chairman/H&S 

 Des McLeish (DM) Southern Independent/Clothing 

 Michael Ruck (MRk) Mid-West JBB Chairman/CASOC 

 Alun Ferguson (AF) Northern Independent  

 Debbie Lakeland-Newman (DL) Northern JBB Chairman 

 Graham Wright (GW) SSG NAC Chairman 

   

Apologies: Jim Gillen              National Vice Chairman (NVC) 

   

   



 

Issue & Person 
Raising Issue 

Discussion 
ACTION No 

Eamon Keating 
(National Chairman) 
Welcome 

NC Eamon Keating opened the meeting at 10am on the 19th September 2012 and 
welcomed all those present. Apologies were given for the absence of Jim Gillen.  

A minute’s silence was held for PCs Fiona Bone and Nicola Hughes of the Greater 
Manchester Police. 

  

Any Other Business on 
Grounds of Urgency 

 MRy asked whether a message of condolence was visible on the homepage of 
the DPF website. 

NC said a message and link to the book of condolences had now been placed 
on the DPF homepage and Twitter feed.  

 AF asked that the issues surrounding the Black Dog Range be raised at AOB. 

 
 
 
 
 
 

 
 
 
 
 
 

Finance Manager’s 
Report - NC 

Items discussed from the report are as follows: 

 AF asked what action was being taken with regards to the £500 owed by a 
previous member. 

NC proposed that the Finance Manager pursue the amount in a small claims 
court. 

Proposed: NC     Seconded: AF     Carried 

Action: NC to contact Finance Manager in relation to pursuing this claim.  

 AF asked whether the NEC was content with the cost of the Annual 
Conference. NC responded saying significant savings had been made this year 
by reducing the number of guests, the majority of whom stayed for one night 
instead of two, and using a local service provider for the filming of conference. 

The Finance Manager’s Report was accepted. 

Proposed: MRk     Seconded: DM     Carried 
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National Chairman’s 
Report - NC 

 Correspondence 

o Travel Expenses 

A previous member has asked the Federation to reimburse his travel 
expenses for a meeting with his solicitor, which he believes had been 
approved by the NC. 

NC believes this view is due to a miscommunication by him with the 
member’s support officer, as the Federation has only ever covered the 
cost of travel expenses for the Federation Rep and Friend. NC did not 
think that the Federation should reimburse the individual, as this would 
set a precedent for other members. However, as the individual is in 
financial difficulty, NC recommended the NEC advise the MASS 
Committee to consider the individual’s grant application, despite the fact 
that he is no longer a member. 

The NEC agreed that the Federation should not cover the cost of these 
travel expenses and that NC should contact the MASS Committee. 

Action: NC to inform member of the NEC’s decision and advise 
MASS committee to consider grant application.  

o Long Service and Good Conduct (LSGC) pins at Coulport 

GS has received complaints from members at Coulport that have not 
received a pin along with their LSGC certificate. The Branch Rep is on 
long-term sick. 

Following a discussion, the NEC decided that GS should contact Danny 
Niven, who was the Branch Rep at Coulport at the time the certificates 
were issued, and try to ascertain what has happened to the pins. 

Action: GS to contact Danny Niven on this issue. 

 Terms and Conditions Of Service (TCOS) 

NC explained that Glen McDermot, David King and Kathy Barnes have 
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presented a 54-point proposal, based on some of the recommendations 
contained within the Winsor Review. NC felt the department should decide 
whether to follow Winsor or not, as individual recommendations cannot be 
considered in isolation. 

NC was concerned that the proposal seeks to split the review in two, separating 
TCOS for current and future employees, with a 10 year hiatus in which officers 
are transferred onto the new scheme.  

NC believes this will leave future officers vulnerable, as the Federation can only 
negotiate on TCOS for its existing membership. NC felt that adjusting wages 
based on numbers of qualifications was unfair, as it could potentially result in an 
officer’s pay decreasing over the course of his or her career; managing two pay 
scales that follow this system would prove logistically difficult. 

DM asked whether there should be a ballot on striking, and following a 
discussion the NEC agreed that industrial rights would reduce the Federation’s 
leverage in negotiations. 

NC summarised that there had been little progress since the last NEC Meeting, 
and that any changes to the current proposal would have to be cost neutral. 

 Workforce Plan 

NC said he was planning to write to the CC tomorrow, with reference to the 
Flexible Tasking Proposal (FTP). The FTP was not initially supported by the CC 
and taken to Ministerial level, which resulted in a presentation at HMNB 
Portsmouth. NC had asked to see the Complement Reviews at an early stage to 
ascertain if the FTP were being considered. At present, NC said he is yet to see 
any of the reviews, and is concerned that if they are all supplied at once then 30 
days will not be long enough to consult on their contents. NC continued that 
options had been presented to the Customer on the 7th September, before the 
SPOs had even seen them. 

NC felt the entire process was flawed, as the SPOs and Federation have not 
been engaged, and seeks NEC approval to write to the CC on this matter. NC 



said he did not want to delay negotiations, as the Federation’s members want 
answers, but that if there is an option to influence the outcome of the reviews 
then the DPF must take it. 

NC summarised the anticipated proposals on the Force’s footprint, but 
emphasised that these figures were based purely on anecdotal evidence and 
could not be relied upon; a discussion followed. 

The NEC then discussed the potential impact of the post-mapping process on 
disabled officers. NC said that disabled officers would be affected by the 
department’s reduction in the variety of roles, not the post-mapping process 
itself. NC concluded that he would represent the interests of the collective 
membership, and fight for whatever the members ask him to fight for. 

 DPF Restructure  

NC confirmed the Branch Reps have received no further training since 
Conference. AF raised concerns that the Reps could become over-burdened; 
NC said the ASO will need to assist with any training responsibility.  

MRy then suggested a training day for Branch Reps be held at MoD Main 
Building; NC responded that the National Vice Chairman will need to complete a 
training needs analysis with the Reps. 

Presentation by Simon 
Cooper, Grid Design 

A presentation was given by Simon Cooper on the proposed re-design of the DPF 
website. 

  

General Secretary’s 
Report – GS 
 

The following report items were discussed: 

 Group Insurance Scheme 

GS stated the issues he had personally experienced, when requiring assistance 
from Philip Williams (PW) on matters covered by their Group Insurance Scheme 
(GIS). DM was also aware of several members that experienced difficulties 
when requesting assistance.  

GS suggested a feedback form; however DL stated that DPF do not want to 

 

 

 

 

 

 

 

 

 

 



discourage members from joining the GIS. NC suggested a feedback form that 
looks at both the positive and negative aspects of the GIS, and how it can be 
improved.  

Action: GS to contact PW to clarify policy details and create a feedback 
form to be circulated to members.  

 Correspondence 

GS informed the NEC that a copy of a draft letter to the HSE had been sent to 
the CCMDP but had not achieved a response. It was also mentioned that a 
report had been issued on Radiation Protection at AWE, which DM stated he 
would be interested in seeing. NC explained that the document was to be held 
at MDPGA HQ; however DM was welcome to view the report on NC’s behalf.  

Action: NC to arrange for DM to view the Report on Radiation Protection at 
AWE. 
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Mid-West Area Report 
by Terry Tuplin 
 

An application to re-join was submitted to the NEC, and a discussion followed on 
whether the applicant should be required to make the back-payment of six months’ 
subscriptions. NVC was aware of the applicant’s circumstances and had proposed 
that, in this instance, the back-payment be wavered. 

Carried 

The Mid-West Area Report was accepted: 

Proposed: MRy     Seconded: DM     Carried 

  

Northern Area Report – 
by Karen McKeown  

NC and GS announced and congratulated Karen McKeown on her position as the 
Northern JBB Secretary, now on a permanent basis. 

A discussion followed on the Care Programme. 

Action: Circular regarding Care Programme to be disseminated to members to 
establish contact between ASOs and those on LTS.  
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The Northern Area Report was accepted: 

Proposed: DL     Seconded: AF     Carried 

Southern Area JBB by 
Peter Clout 
 

The NEC discussed the following Actions from the Report: 

Action 1 – MRy questioned whether there is a Disabled Officers Forum that could 
represent disabled officers. NC stated that the DPF are the representational body for 
all officers, with the addition of the minority support groups.  

Action 2 – DPF will enquire as to the budget for cost envelopes for ACT visits. 

Action 3 – 1/11 Complements are to be discussed with CCMDP as the risk is not 
with DPF, it lies with CCMDP.  

Action 4 – NC will continue to push agreement of inspection of DD 
accommodation. 

Action 5 – NC confirmed that risk assessments do exist and are in place. 

Action 6 – Weight of Equipment (WoE) will continue to be pushed by NEC. 

Action 7 – It was confirmed that PW control the coordination of WoE claims. 

Action 8 – Completed.  

Action 9 – Completed.  

Action 10 – NC to write a letter to CCMDP regarding stress related illnesses.  

Action 11 – Strategic Meeting to be held on 18th October 2012; there are no quarterly 
meetings. 

Action 12 – Completed. 

Action 13 – Completed. 

Action 14 – Completed.  

The Southern Area Report was accepted: 
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Proposed: MRy     Seconded: DM     Carried 

IPSO, CNI & TACOS 
Report by Alun 
Ferguson 

Report accepted: 

Proposed: AF     Seconded: DL     Carried 

  

Clothing and 
Equipment Report by 
Des McLeish 

Report accepted: 

Proposed: DM     Seconded: MRy     Carried 

  

Health & Safety Report 
by Michael Reynolds 

Report accepted: 

Proposed: MRy     Seconded: MRu     Carried 

  

Diversity Report by 
Graham Wright 

No report.   

SSG Report No report.   

ASO Report Action: Northern, Mid-West and Southern Area reports to be completed quarterly 
and sent to Claire Batt for collation. Call for a meeting to discuss best way to 
create reports.  

Report accepted: 

Proposed: DL     Seconded: MRu     Carried 

GS 11 

CASOC Report by 
Michael Ruck (MRu) 

No report.   

Organising Secretary 
Report  by Terry Tuplin 

Report accepted: 

Proposed:MRy     Seconded: DM   Carried 

  

Other Business No other business was discussed.   

Minutes 21st March 2012 
 

There being no matters outstanding from these minutes they were accepted as a true 
and accurate record. 

 
 

 
 



 
 

Proposed: DM   Seconded:  AF   Carried 

Review of Actions:  

Action 1 – Complete. 

Action 2 – DM – National Police Uniform Policy – Ongoing. 

Action 3 – Complete. 

Action 4 – GS – Clarifying the role of Support Officers (SOs) – Ongoing. 

Action 5 – NC & GS – Notification Claims 

Action 6 – Finance Manager – Outstanding loan – Discussed in Finance Manager’s 
Report (see Action 1). 

Action 7 – GS – Role of Trustees with regards to small sums 

Action 8 – GS – ROA auditing costs – Ongoing. 

Action 9 – NC – Recovery of legal costs 

Action 10 – GS – Improvements to DPF website – Ongoing.  

Action 11 – GS – Full-time reps claiming T&S 

Action 12 – GS – Informing CASOC of changes to Area Committees – Complete.  
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Chairman Closing 
Remarks 

NC closed the meeting at 1800hrs on the 19th September 2012 and thanked all present 
for their attendance. The next meeting of the NEC will be held on the 11th Dec 2012 at 
MOD Main Building. 

  

 


